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SHARING LEADERSHIP
DO IT THE RIGHT WAY!

How to introduce and live shared leadership effectively.

Full-day in-house seminar | Costs: on request | Prof. Dr. Thomas Wilhelm & Randolf Jessl|
Registration: +49 761 76 99 88 00 | connect@auctority.net

WHAT IS IT ABOUT?

Shared Leadership is more than just a trend — it is a forward-looking
leadership model that distributes responsibility, empowers employees,
and strengthens organizational resilience. But how does it work in
practice? This one-day seminar equips you with the knowledge and tools
to successfully introduce and practice Shared Leadership.

Ideal for managers who...

v'want to learn about the different types of shared leadership
(from co-leadership to collective leadership).

v'want to understand what leadership really means
- and what is shareable.

v create the framework conditions for successful shared leadership.

v'want to learn essential skills, roles, competencies, and processes
for shared leadership.

SEMINAR CONTENT AND METHODS

FOUNDATIONS What is Shared Leadership? Which variations exist?
Real-World examples from actual companies and projects.

AWARENESS Rethinking Leadership—What is leadership? What gives someone
power and influence? Why do people choose to follow others?

WORKING ON THE SYSTEM Which framework conditions are necessary for Shared Leadership?
Clarifying roles, responsibilities, and structures.

WORKING IN THE SYSTEM Which skills are needed by whom? How meetings work in Shared
Leadership contexts? Practical exercises and role-plays.

METHODS Reflection, feedback and first steps for personal implementation.

SAVE YOUR SPOT!

Experience how Shared Leadership transforms everyday work — and how

@ @ @ to implement it successfully.

Registration via Auctority: +49 761 76 99 88 00 | connect@auctority.net




