AUCTORITY

COLLECTIVE LEADERSHIP

IN TEAMS AND GROUPS

Broaden leadership. Leverage individual strengths. Foster commitment. Share responsibility.
Full-day in-person workshop and recurring MS Teams calls (90 min)

Pricing: on request | Prof. Dr. Thomas Wilhelm & Randolf Jessl

Registration: +49 761 76 99 88 00 | connect@auctority.net

WHAT IS IT ABOUT?

Collective leadership means distributing leadership across multiple people -~ X
— flexibly, situationally, and often tied to roles. Always oriented toward the @)
competencies within the team. But what does it take for Shated Leadership to

succeed? What attitudes, roles, rules, and processes make the difference? Our

coaching empowers teams to lead collaboratively and effectively.

Ideal for...
v' Teams that want to distribute responsibility and decision-making

processes
v' Companies that want to make their employees more accountable

v" Managers who want to promote proactive action and committed teams @

c 0 A c H I N G Full-day workshop
Clarify attitude, roles, rules and processes for collective leadership.

M 0 D U L E S Recurring MS Teams calls (90 min.)

Reflection, sparring and further development of collaboration.

Individual support experts
E Prof. Dr. Thomas Wilhelm and Randolf Jessl support your team in
developing the mindset, skillset and toolset—and in establishing a

v sustainable organizational framework.

Y 0 U R Clarity about the rules of collective leadership
Stronger collaboration through clear roles and responsibili-

BENEFITS o

Greater personal responsibility and commitment in the team
Sustainable development of an activating leadership culture

REQ U EST Prepare your team for collective leadership — with clear structures, stronger
accountability, and genuine collaboration.

COACH I N G N OW! Registration via Auctority: +49 761 76 99 88 00 | connect@auctority.net
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