AUCTORITY

CO-LEADERSHIP

FOR TANDEMS & COMMITTEES

What matters, how it's structured—and how it works in practice.

Impulse workshop and coaching process. Half-day introduction (digital or in-person) and
recurring MS Teams calls (30 min) | Pricing: on request | Prof. Dr. Thomas Wilhelm & Randolf Jessl|
Registration: +49 761 76 99 88 00 | connect@auctority.net

WHAT IS IT ABOUT?

As a specific form of shared leadership, co-leadership introduces a new
dimension to collaborative leadership practices. For leadership tandems and
committees to really work together successfully, they need clearly defined
roles, coordinated processes, and a shared leadership mindset. In our

coaching sessions, we support you in shaping and sustaining strong, O
effective collaboration. /Q\
Ideal for... O O
v' Management tandems in top-sharing-models who want to put their _—

collaboration on a solid foundation. Q Q

v Management committees that want to develop a common leadership
identity as well as resilient practices.

v Leadership teams (boards, committees) who want to bring clarity to
roles, decision-making processes and communication.

c 0 A C H I N G M 0 D L E S Half-day introduction (workshop)
U Assessment of current situation, expectations,
goals, and agreements for co-leadership
Recurring MS Teams calls (90 min.)
Reflection, sparring and further development of your
cooperation
Expert coaching and strategic dialogue

Benefit from the practical experience of Randolf
Jessl and Prof. Dr. Thomas Wilhelm

Yo U R Clear allocation of roles and coordinated processes
Effective decision-making in tandem or on a committee

v
v
B E N E F I TS v' Strengthening communic.a'tion and cpnflict pre}/entior) '
v' Greater management efficiency and improved job satisfaction

REQUEST COACHING NOW!

Make your management tandem or committee fit for every situation
with a clear structure and strong cooperation!
Registration via Auctority: +49 761 76 99 88 00 | connect@auctority.net
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